YES NIGERIA EMPLOYMENT POLICY REVIEW TOOLKIT 
Background

The YES – Employment Policy Review aims to review the impact of the policy on the lives of youths based solely on their perception on opportunities in the past 3 years.

This Policy review should:
1. Identify what works for youth.
2. Identify gaps in the document itself.

3. Generate ideas for filling the gaps.

4. Identify gaps in implementation.

5. Generate ideas for implementation.

6. Highlight issues for advocacy and result in an action plan.
Build capacity of youth to engage in governance
At the end of this review exercise the participants should be able to understand what policy is and how to analyze it within the context of impact on their lives. They will also understand that it is possible to influence policy to achieve better quality of life. The results of this exercise will be submitted to the Federal Ministry of Labour and Employment and submitted to the National Employment Policy Implementation Framework guideline committee of which YES Nigeria is a member.
Steps

Introduce
1. Brief presentation on the purpose of the exercise. 
2. Define policy. Discuss the process of formulating policy in Nigeria. Define and discuss advocacy. Discuss examples of successful civil society intervention on policy that has impacted positively on society. 20mins
Analyze/discuss 
3. Read the summary of the employment policy. Comment of the overall goals and objectives. 

4. Comment on the general objective of particular strategies. In a group conduct an appreciative enquiry. 

5. Is the strategy outlined in the document adequate? Have the participants experienced positive changes due to this strategy? If not what should be added? 
6. What gaps exist in implementation? 
7. What types of programmes should be in place to achieve the objectives and who should be the implementing partners?

8. How can we make these policies work for youth?

9. What are the greatest challenges? 1 hr
Report
The facilitator prepares a report based on a format provided.  
Basically a 3hr exercise
Step 2

Define policy, policy making and discuss the process of formulating policy in Nigeria. Define and discuss advocacy. Share examples of successful civil society intervention on policy that has impacted positively on society. 30mins
Some definitions

“a course or principle of action adopted by a government, party, business or individual”
envision.ca/templates/profile.asp
Policies provide the framework by which government affects the lives of people.
“A policy is a plan of action for tackling political issues. It is often initiated by a political party in government, which undergoes reforms and changes by interested actors (for example, opposition parties and lobby groups). Policy designates a process. This process includes the elaboration of programs by different, usually public and private collective actors and the way the programs are then applied as concrete programs and actions”. ...
en.wikipedia.org/wiki/Policy 

A policy is a plan of action 
Policymaking
A course of action dealing with a problem or matter of concern

Discuss how policy is formed in Nigeria 
Policy Process

· problem recognition 

· Formation and refinement of policy    proposals

· Politics

They can be created by crisis

They can be externally driven

They can be people driven

They can be development driven

What does advocacy mean? Discuss possible meanings before considering the following definition 
“Advocacy is a set of targeted actions directed at decision makers in support of a specific policy issue.”

“Speaking out in support of a cause” 

Why is Policy Advocacy effective?
It ensures that your group position is represented at the start

It enables comprehensive action especially in complex issues that cut across sectors

It is high impact.

It builds alliances that strengthen democracies through principle of participation
Why is it good for youth to be Policy Advocates?

It engages youth in Governance in an enabling way

Enables them to contribute to national development

Thorough grasp of the existing policies is the strongest starting point for advocacy

Enables youth analyze policies and political agendas from their own perspective

Enables collective action for change

It is an umbrella term that describes various strategies.

It includes:

· Campaigning

· Lobbying

· Research/communication

· Alliance building

Advocacy is engagement aimed at bringing about change – A good example is the YES Nigeria Employment Policy Review!
Section 3
Employment in Nigeria Overview
Read Section 2 (2.1) of the National Employment Policy, 

The Employment Crisis and Policy Challenge
Some Facts to Consider

· The agricultural sector is the biggest employer of labour in Nigeria. In 1960, it contributed 71.7% and has fallen to 59.48% in 1999. Most of the people in rural areas are self-employed in the agricultural sector, consisting of own-account workers.
· Small and medium scale enterprise and particularly informal sector activities accounts for over 60% of economic activities in the country and over 35% of urban employment. 
· The manufacturing sector accounts for about 10% of the employed since 1989, having declined from 18% in the oil boom years. 
· The oil sector is highly capital intensive and accounted for a paltry 0.4% even in the boom years when it accounted for 32% of the GDP. 
· The share of the oil and mining sector of GDP fell from 26.8% in 1980 to 13.2% in 1990 and 12.7% in 1995. 
· It, however, remained the main source of government revenue, accounting for about 75% and 87% of foreign exchange earnings. 
· The share of the industrial sector contribution to GDP also fell from 10.7% in 1985 to 7.3% in 1991 and 5.7% in 1995.
Though this summary was prepared to give a quick view of the employment policy, it is advisable to view the entire document. 
Of particular note is Section 4.9 - Mainstreaming Special Groups 

•
Women

•
Youth

•
Disabled

•
Others (Retrenched Workers, Retired Workers)
All these groups have an average of a few paragraphs each. This is inadequate and needs to be addressed.

Section 4 – 7
Group work. The participants may be split into groups to work on different sections of the policy. The results must be presented debated and recorded. 
· In a group conduct an appreciative enquiry. What positive changes have the participants experienced due to this strategy?

· What gaps exist in implementation? 

· Is the strategy outlined in the document adequate? If not what should be added? 

Report Format

Name of facilitator/organization

Location/event date/dates/ 

List of participants/area of specialization if any/name of organizations represented

Write down the points highlighted in the discussions on
· The summary of the employment policy

· The general objective of particular strategies Is the strategy outlined in the document adequate? 
· Have the participants experienced positive changes due to this strategy? If not what should be added? 

· Gaps in implementation
· What types of programmes should be in place to achieve the objectives and who should be the implementing partners?

· How can we make these policies work for youth?

· What are the greatest challenges?

· What are your opinions on the lack of a proper chapter in the Policy for youth?

Other comments 

Please make your report as detailed as you wish and email to <yesnigeria@groups.takingitglobal.org>, and copy miz_pdb@yahoo.com and kindnigeria@yahoo.com
And visit - http://projects.takingitglobal.org/YESNigeria






